Virtual Training and Diagnosis Workshop for the Digitization of NGDOs
Virtual Workshop within the HACKDEV4IMPACT Program
27th of November
from 10h00 to 13h00

In order to enable civil society organizations providing adequate responses to the problems
inherent to digital transformation and to be able to follow the trends and opportunities that will
arise in the future, the entities promoting this program propose to hold a training and a diagnosis
workshop for CSO’s digitalization needs in the International Development sector in Portugal.
This initiative will count with the participation of Development NGOs, but also other
Development partners and relevant actors at a national level. The workshop will have a training
component, brought by a referenced specialist, but also a time to diagnose digital needs and
opportunities.
In this way, we intend to have an overview of the Portuguese Development Organizations’
reality and look at identified needs that may be of an organizational, territorial or thematic
order.
This workshop will be developed within the scope of the project “Towards an open, fair and
sustainable Europe in the world”, related to the Portuguese Presidency of the Council of the
European Union, and will culminate with the launch of an invitation to submit proposals, in
which the NGDOs must describe the challenge / need / problem they want to solve and how a
digital investment can help to solve it.

Programa:
•
•

•
•

Digitalization for Development: definition, strategies and guiding principles.
Impact of new trends on civil society: the Portuguese reality, in particular, and the digital
transition in PALOP (African countries whose official language is Portuguese) and TimorLeste.
Digital challenges and technological communities: the development of digital solutions
at the service of civil society organizations.
Diagnosis of needs and opportunities of NGOs in the digital world.

Registrations here. Deadline to register: 26 november, until 12:00pm.

Facilitator:
Tiago de Matos Fernandes (Lisbon, 1973) is a Lawyer and International
Development Consultant. In this capacity, he has already participated in
teams and / or executed financial projects implemented by various
multilateral and bilateral modalities, in more than 40 countries.
Led the team of experts responsible for the design of the PASP PALOP-TL
project (2014-2018), funded by the European Union and provided by
Camões, IP, and whose main objective was to improve the institutional capacity of management
and execution of digital government strategy of the PALOP-TL space. He was also co-author of
the comparative study Promoting the Digital Transformation of African Countries with
Portuguese as an Official Language and Timor-Leste, published by the OECD in 2018.
He collaborates regularly with Portuguese and international NGDOs, as a consultant and trainer,
and is currently President of the Advisory Council of TESE - Association for Development whose
Director was successively Vice-President and President (2012-2017).
He holds a law degree and a postgraduate degree in European Studies from the Faculty of Law
of the University of Lisbon and a master's degree in African Studies from ISCTE-IUL.

